
WARSAW, 24.09.2014

ULFILA BARTELS & JOSEF GITTERLE

IRM-ORGANIC

Curriculum for train-the-trainer courses for 

risk-based inspections and experiences 

from the pilot courses



I. Development of the curriculum
1. Analysis of the learning contents and methodologies with regards to 

risk orientated inspection and fraud prevention

2. Analysis of implemented training concepts in official food and feed 

control as well as „conventional“ certification systems

II. Draft curriculum
1. Choice of topics and methods

2. Feedback during the midterm conference in Salzburg

III. Trial Train-the-trainer courses
1. E-Learning

2. Face-to-face courses

3. Feedback

IV. Final curriculum

V. Perspective

IRM-ORGANIC “Training on improved risk management

tools for organic inspectors“ www.irm-organic.eu 



What do organic inspectors need to 

know to implement risk oriented 

inspections? 
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I. Development of the curriculum

1. Analysis of implemented training concepts 

in official food and feed control as well as 

„conventional“ certification systems

2. Analysis of the learning contents and 

methodologies with regards to risk 

orientated inspection and fraud prevention
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I.1 Analysis of implemented training concepts in official food 

and feed control as well as „conventional“ certification 

systems

Methods:

• Literature research and review 

(enacted laws and regulations, documentation of private 

certification schemes, homepages, …), telephone 

interviews, email requests

• Information especially for the official food and feed 

control gathered by the project partners in their country
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Results: Useful training concepts of private 

certification schemes



Useful elements:

Training concepts of private certification schemes

 Regular training by the certification body (content and 

methodology in the responsibility of the CB)

 Regular information by the scheme owner (online or face to 

face)

 Exams (online exams as well as exams with physical 

attendance; content: multiple choice tests, case studies)

 Witness audits (observation and evaluation of the auditor’s 

performance on-site during an audit by the CB or/and the 

system owner)

 On-going audit participation (defined number of performed 

audits for a specific time frame)
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I.2 Analysis of the learning contents and methodologies for 

organic inspectors with regards to risk orientated inspection 

and fraud prevention

• Literature Research

• Interview/Survey

• Collection of existing training concepts of project partners

• Personal interviews, collection of training concepts

• Definition of detailed training objectives and SWOT 

analysis

Methods?
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Results: SWOT-Analysis of existing trainings 

and a selection of topics to be 

included in trainings



Results from interviews and online survey

Expert interviews:

“The actual training courses show a lack of carefulness to 

matters relating to the prevention and detection of fraud. 

The organic sector still needs to improve the inspector’s 

trainings in risk orientation and fraud prevention.”
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Inspectors’ opinion: (participating in the online survey) 

Elements which should be emphasized in future trainings: 

• transfer of knowledge on fraud scenarios and risks, 

• the management of organic critical points and corresponding 

safeguarding measures 

• issues related to traceability and the integrity of the organic 

product flow (cross checks, traceability checks and sampling).



I.2 SWOT analysis
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II. Draft curriculum
1. Choice of topics and methods

2. Feedback during the midterm conference in Salzburg
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II.1 Choice of topics and methods

(1) Risk oriented planning of inspections

(2) Defining and inspection of organic critical points

(3) Role of analytics for risk oriented inspections

(4) Cross Checks and traceability checks

(5) Soft skills of inspectors

(6) Training designs
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II.2 Feedback during the midterm conference in Salzburg

The proposed topics were discussed and approved.
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III. Test of the draft curriculum

Four pilot train-the-trainer courses

1. In Radom/ PL

2. In Innsbruck/ AT

3. In Bologna/ IT

4. In Oberursel/ DE

Each training consisting 

1. e-learning and entry exam

2. a two days face-to-face course
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III.1 E-Learning
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… finished with a multiple choice test
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III.2 Face-to-face courses

Program:
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Day 1 Topic

10.00 Introduction and presentation of the project

11.00 Preparation of inspections

13.00 Lunch break

14.00 Tools for on-site inspections I 

 critical points for organic integrity

 sampling and analysis

17.00 Tools for on-site inspections II

 traceability checks

 cross checks

 flow of good checks

18.30 Summary of the day

Day 2

08.30 Introduction of the day’s program

09.00 Documentation of inspection results

11.00 Communication in critical situations

13.00 Lunch break

14.00 Basic principles of teaching and methodology

16.00 Summary of the course

17.00 End



III.2 Face-to-face courses

Each training part was accompanied with group works….
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…and the results 

were presented to 

all participants.



III.3 Feedback
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First train-the-trainer course Last train-the-trainer course



III.3 Feedback
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III.3 Feedback
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III.3 Feedback

Summary of comments:

 E-learning was a good preparation

 Exchange between participants was good and valuable

 Group works were appreciated

 Train-the-trainer courses should be continued

 Specialist trainings on subtopics of the course were desired
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IV. Final Curriculum

Structure of future courses: 

 Max. 20 participants

 E-learning and exams as preparation

 Face-to-face-training course

 Min. 2 trainers

 Mixed nationalities
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IV. Final Curriculum

Contents:

Module 1: Preparing inspections
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IV. Final Curriculum

Contents:
Module 1: Preparing inspections

Module 2: Tools for on-site-inspections I

(critical points for organic integrity, sampling and analysis)
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IV. Final Curriculum

Contents:
Module 1: Preparing inspections

Module 2: Tools for on-site-inspections I

(critical points for organic integrity, sampling and analysis)

Module 3: Tools for onsite-inspections II

(traceability checks, cross checks and flow of goods checks)
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IV. Final Curriculum

Contents:
Module 1: Preparing inspections

Module 2: Tools for on-site-inspections I

(critical points for organic integrity, sampling and analysis)

Module 3: Tools for onsite-inspections II

(traceability checks, cross checks and flow of goods checks)

Module 4: Documentation of the inspection results and objective 

evidence
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IV. Final Curriculum

Contents:
Module 1: Preparing inspections

Module 2: Tools for on-site-inspections I

(critical points for organic integrity, sampling and analysis)

Module 3: Tools for onsite-inspections II

(traceability checks, cross checks and flow of goods checks)

Module 4: Documentation of the inspection results and objective evidence

Module 5: Communication in critical situations

Module 6:Principles of teaching and approved methods
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IV. Final Curriculum

Each module contains group works
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IV. Final Curriculum
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IV. Final Curriculum

Evaluation
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V. Perspectives

Risk-oriented inspections (RBI) will become 

increasingly relevant in future.

Good implementation of RBI requires high-

profile, competent inspectors with suitable 

hard- and soft skills. 
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V. Perspectives (II)

A good competence management for 

inspectors, evaluators and certification 

officers in CA/CB will become even more 

relevant in future.
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V. Perspectives (III)

There is a strong need for information 

exchange on RBI between CA/CB combined 

with practical trainings on EU-level.

The train-the-trainer courses will be 

continued to be offered in future.
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V. Perspectives (IV)

The Quavera Alliance will take care of these 

courses in future. They will be open for 

internal and external participants.

A steering group consisting of different 

CA/CB will be formed.
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…any questions?

Thank you!

This project has been funded with support from the European Commission. 

This communication reflects the views only of the author, and the 

Commission cannot be held responsible for any use which may be made of 

the information contained therein.
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