Sl | ifelong
Learning

IRM-ORGANIC

Curriculum for train-the-trainer courses for
risk-based inspections and experiences
from the pilot courses

WARSAW, 24.09.2014
GRS / ULFILA BARTELS & JOSEF GITTERLE

AN\



S Lifelong
e | carning

IRM-ORGANIC “Training on improved risk management
tools for organic inspectors® www.irm-organic.eu

|.  Development of the curriculum

1. Analysis of the learning contents and methodologies with regards to
risk orientated inspection and fraud prevention

2. Analysis of implemented training concepts in official food and feed
control as well as ,conventional® certification systems

1. Draft curriculum

1. Choice of topics and methods
2. Feedback during the midterm conference in Salzburg

I1l. Trial Train-the-trainer courses

1. E-Learning
2. Face-to-face courses
3. Feedback

/ V. Final curriculum
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What do organic inspectors need to
know to implement risk oriented
Inspections?
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|. Development of the curriculum

1. Analysis of implemented training concepts
In official food and feed control as well as
,conventional® certification systems

2. Analysis of the learning contents and
methodologies with regards to risk
orientated inspection and fraud prevention
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.1 Analysis of implemented training concepts in official food
and feed control as well as ,,conventional‘ certification
systems

Methods? . | jterature research and review

(enacted laws and regulations, documentation of private
certification schemes, homepages, ...), telephone
interviews, email requests

» Information especially for the official food and feed
control gathered by the project partners in their country

Results: Useful training concepts of private
certification schemes
GfRS

AN\



Lifelong

Learning IRM-ORGANIC “Training on improved risk management

tools for organic inspectors® www.irm-organic.eu

Useful elements:
Training concepts of private certification schemes

v' Regular training by the certification body (content and
methodology in the responsibility of the CB)

v' Regular information by the scheme owner (online or face to
face)

v' Exams (online exams as well as exams with physical
attendance; content: multiple choice tests, case studies)

v Witness audits (observation and evaluation of the auditor’s
performance on-site during an audit by the CB or/and the
system owner)

v" On-going audit participation (defined number of performed
audits for a specific time frame)
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|.2 Analysis of the learning contents and methodologies for
organic inspectors with regards to risk orientated inspection
and fraud prevention

--»A‘Methodg  Literature Research
* Interview/Survey
« Collection of existing training concepts of project partners
« Personal interviews, collection of training concepts

» Definition of detailed training objectives and SWOT
analysis

and a selection of topics to be

Results: SWOT-Analysis of existing trainings
GfRS /
AN included in trainings
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Results from interviews and online survey

Expert interviews:

“The actual training courses show a lack of carefulness to :
matters relating to the prevention and detection of fraud. s -
The organic sector still needs to improve the inspector’s
trainings in risk orientation and fraud prevention.”

/'\
o
N

Inspectors’ opinion: (participating in the online survey)
Elements which should be emphasized in future trainings:
« transfer of knowledge on fraud scenarios and risks,

« the management of organic critical points and corresponding
safeguarding measures

« Issues related to traceability and the integrity of the organic
/ product flow (cross checks, traceability checks and sampling).
GRS
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S

Strengths

- Innovation in organic
|certification

- Harmonization of skills
|Jamongst insspectors

- Prevention of fraud cases

-Flexible approach to the
acquisition of skills

- Intelligent application of ISO
17065

- Cooperation between control
bodies and third party
institutions

weanesses W\

- High costs

- Partial overcomes of
deficiences

- Risk of bureaucratisation

- Lack of support from
Competent Authority

T

Threats

- Hazionalization of the

organic controls Fact:

- Formalization of
competence
requirements for organic
inspectors

) 4

) 4
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Il. Draft curriculum

1. Choice of topics and methods
2. Feedback during the midterm conference in Salzburg
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1I.1 Choice of topics and methods

(1)
¥ P

(2)
&
(4)

(5)

(6)
GRS %
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Risk oriented planning of inspections

Defining and inspection of organic critical points
Role of analytics for risk oriented inspections
Cross Checks and traceability checks

Soft skills of inspectors

Training designs
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1I.2 Feedback during the midterm conference in Salzburg
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lll. Test of the draft curriculum

Four pilot train-the-trainer courses
1. In Radom/PL
2. InInnsbruck/ AT
3. In Bologna/ IT
4. In Oberursel/ DE

Each training consisting
1. e-learning and entry exam
2. atwo days face-to-face course

/
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1.1 E-Learning

IRM- organic. eu

Train-the-Trainer Course
«Improved Risk Management Tools for Organic Inspectors»

T Welcome to the E-Learning-Platform! Update your Profile

» Course Your log-in was successful. You are here for the first

N . time? Flease complete your
TooLs What can you find on these pages? personal profile and update

your password - this is an
obligatory step! Click here
. . . to proceed to your
Click here if you want to know more about the e-Learning course in general ::» personal profile >»>

® Logout

Current status

You want to learn more about the Occupational Profile of an Organic Inspector? =»» This is your current status:
Logout
You want to get in contact with your fellows and tutors? Proceed to the Interactive «Tools» Username:
bartels

You are well prepared and ready for the online course? Start the course here »»»

:o.- J:. A N ‘f - /
X AGRIZERT acroBiOTEST. TIROLY (‘.(‘pg /# MSLK e

&
Quavera [f
| 1 |
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... finished with a multiple choice test

9 R’M'mr:gam‘c.eu

Train-the-Trainer Course
«Improved Risk Management Tools for Organic Inspectors»

Li1) .
Questions Course 1-4

= TiT START
= Course

= Introduction 2/17

= UD1 «INSPECTION

TOOLBOX=
= 02 «50FT SKILLS»
N F\nal_‘[e.st Q01: To follow the risk-based approach the timing of the inspection is
i = relevant. Following a risk based approach; what should be a favored timing for
organic inspections?

= TOOLS
* Logout [F] Preduction peak times

[ On the same time every year

[F] Critical phases when the probability of a use of unauthorized inputs is high

L~ - ; - _\\
AGRIZERT  acromiomesr TIRELY  CCDD) ,;%;/ﬁ PSLK ({ 9)
\h\//

\\&7

(g_llil crd
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l1l.2 Face-to-face courses

il Day 1 Topi
Program: & AL _ _
10.00 Introduction and presentation of the project
11.00 Preparation of inspections
13.00 Lunch break
14.00 Tools for on-site inspections |
. critical points for organic integrity
o sampling and analysis
17.00 Tools for on-site inspections I
. traceability checks
. cross checks

. flow of good checks

Summary of the day

Introduction of the day’s program

09.00 Documentation of inspection results

11.00 Communication in critical situations

13.00 Lunch break
14.00 Basic principles of teaching and methodology
16.00 Summary of the course

17.00 End
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lIl.2 Face-to-face courses
Each training part was accompanied with group wrks....

—

L —
..and the results —

. e .
were presented to ‘ i!::
all participants. 1 W Nl

aaaa
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111.3 Feedback

First train-the-trainer course Last train-the-trainer course
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111.3 Feedback

Average rating AT

BENIFIT FORYOUR WORK 5.3
SATISFACTION OF YOUR EXPECTATIONS 5.1
PRINCIPLES OF TEACHING 5,0
COMMUNICATION 4.9
DOCUMENTATION OF INSPECTION RESULTS 4.9
TOOLS FOR ON-SITE INSPECTIONS Il 5,1
TOOLS FOR ON-SITE INSPECTIONS | '
PREPARATION OF INSPECTIONS 4,5
E-LEARNING 5,3
TIME SCHEDULE AND OVERALL DURATION 5,3
ORGANISATION, LOGISTICS 5,7
PREPARATION, ADVANCED INFORMATION :

1,0 2,0 3,0 4,0 5,0

6,0
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Average rating DE

BENIFIT FOR YOUR WORK

SATISFACTION OF YOUR EXPECTATIONS
PRINCIPLES OF TEACHING
COMMUNICATION

DOCUMENTATION OF INSPECTION RESULTS
TOOLS FOR ON-SITE INSPECTIONS Il
TOOLS FOR ON-SITE INSPECTIONS |
PREPARATION OF INSPECTIONS
E-LEARNING

TIME SCHEDULE AND OVERALL DURATION
ORGANISATION, LOGISTICS
PREPARATION, ADVANCED INFORMATION

6,0

Ql.lil €ra
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111.3 Feedback

Averagerating IT Average rating PL

BENIFIT FOR YOUR WORK BENIFIT FOR YOUR WORK 4.3
SATISFACTION OF YOUR EXPECTATIONS SATISFACTION OF YOUR EXPECTATIONS 4.9
PRINCIPLES OF TEACHING PRINCIPLES OF TEACHING 4.8
COMMUNICATION COMMUNICATION 5.8
DOCUMENTATION OF INSPECTION RESULTS DOCUMENTATION OF INSPECTION RESULTS 5,0 |
TOOLS FOR ON-SITE INSPECTIONS Il TOOLS FOR ON-SITE INSPECTIONS |1 ’ [ ' 53
TOOLS FOR ON-SITE INSPECTIONS | TOOLS FOR ON-SITE INSPECTIONS | | i ! x
PREPARATION OF INSPECTIONS PREPARATION OF INSPECTIONS | | | 5
E-LEARNING E-LEARNING : | : 51
TIME SCHEDULE AND OVERALL DURATION TIME SCHEDULE AND OVERALL DURATION | | 43
ORGANISATION, LOGISTICS ORGANISATION, LOGISTICS | 5,2
PREPARATION, ADVANCED INFORMATION PREPARATION, ADVANCED INFORMATION l

6,0

2,0 3,0 40 5,0 6,0

Qllil €ra
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111.3 Feedback
Summary of comments:

E-learning was a good preparation

Exchange between participants was good and valuable
Group works were appreciated

Train-the-trainer courses should be continued

Specialist trainings on subtopics of the course were desired

o [/

AN\
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V. Final Curriculum

Structure of future courses:

v' Max. 20 participants

v' E-learning and exams as preparation
v' Face-to-face-training course

v' Min. 2 trainers

v' Mixed nationalities

GfRS /

AN\
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CO n te n tS ) Possible fraud scenarios:

Module 1: Preparing inspections  ecotprenieinps

" tgg&g?ngg IRM-ORGANIC “Training on improved risk management
tools for organic inspectors® www.irm-organic.eu

1. Background
2. Risk oriented planning of inspection
' ¢ 1. Risks

2. Risk assessment
3. Definition of inspection (type and frequency)

3. Risk oriented preparation of inspections

1. Description of the unit
2. Organic critical points

\[

1/ ‘

3. Preparation work _,_,?-:_\\
\
I I | |

M 4. Group work i
/ 5. Presentation of the results (g &
uavera

(\)II«I €ra
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Analysis & Further necessary actions

What are the next steps to take?
= = * Following decision
I V F I n aI C u r r I C u I u m - Has the case to be regarded as a suspect case or not? %
u - Are further investigations necessary? \\"Y/
- Might the competent authority or ministry become active?
* Positive analysis results shall lead to a fluent communication -in

u case of involving different control bodies and authorities - and to
. quick investigations.

» Each case is a case by case decision. The quantity of the active
ingredient is only one parameter for the decision.

Module 1: Preparing inspections + Be aware of the diferent SR

ways products may be
contaminated.

Module 2: Tools for on-site-inspections |~ @onie
(critical points for organic integrity, sampling and anaIyS|s)
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1. Organic Critical Points
1. Definition and Backgmund

2. Identification of OCPs

3. Content of an OCP concept

4. Measures of the control body/inspector

5. Group work
2. Sampling and Analysis _ |\|
1. Background \\/\/
\‘}

2. Risk oriented sampling ]

3. How to take samples
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V. Final Curriculum N BT

CO n te n tS : understandable!
Module 1: Preparing inspections
Module 2: Tools for on-site-inspections | %

(critical points for organic integrity, sampling and analysis) ~a:
Module 3: Tools for onsite-inspections |l
(traceability checks, cross checks and flow of goods checks)

n tgglrg?ngg IRM-ORGANIC “Training on improved risk management
toals for organic inspectors” www.irm-organic.eu

1. Background
q % 2. Inspection toolbox
N\~ 3. Traceability checks

IJ,_- 4. Cross checks

5. Flow of goods check

GRS
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V. Final Curriculum -~ o=
[ - .

Contents:

Module 1: Preparing inspections

Module 2: Tools for on-site-inspections | .
(critical points for organic integrity, sampling and analysis) A;;_//
Module 3: Tools for onsite-inspections Il

(traceability checks, cross checks and flow of goods checks)

Module 4: Documentation of the inspection results and objective
evidence

tgsll'?‘\?ngg IRM-ORGANIC “Training on improved risk management
tools for organic inspectors* www.irm-organic.eu

Documentation of inspection results
1. Background

q > 2. Requirements for documentation
) 1. Completeness
/4 2. Objective evidence
GfRS P 3. Follow Up

3. Group work

M 4. Presentation of the results

o
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i
‘g’ Assumptions/Misconceptions *
QO®®

Barriers to communication

Contents: 2608 ==
Module 1: Preparing inspections Po":igkm RN
Module 2: Tools for on-site-inspections | ’m m
(critical points for organic integrity, sampling and analysis) /&

Module 3: Tools for onsite-inspections Il
(traceability checks, cross checks and flow of goods checks)
Module 4: Documentation of the inspection results and objective evidence

Module 5: Communication in critical situations

Lifelong

Learning Top 9 Communication skills

1. Listening
2. Nonverbal communication
3. Clarity and Concision

4. Friendliness
5. Confidence _—
Gf RS 6. Empathy a0 M}ﬂmcmow
7. Open-mindedness Lo i
8. Respect :r;

M ) 9. Feedback
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€504
C 2.3 Brain learning "\Y*
tents:
O n e n S " 1. Brain gym - Move to activate your bra'i'rlfo
Module 1: Preparing inspections <

2. Use chewing gum and Drink water

Module 2: Tools for on-site-inspections |

(critical points for organic integrity, sampling and analysis) //
Module 3: Tools for onsite-inspections |l A
(traceability checks, cross checks and flow of goods checks)

Module 4: Documentation of the inspection results and objective evidence
Module 5: Communication in critical situations

Module 6:Principles of teaching and approved methods

3. Move your body

Lifelong

Learning IRM-ORGANIC “Training on improved risk management
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1. Background
2. Easy learning

N\ 1. Reasons for learning
< Je 2. Learners
K2 3. Brain learning
GfRS P 3. Methods

AN\

4. Training designs
5. Group work

o
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V. Final Curriculum
Each module contains group works

Lifelong
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4. Group work

- Group 1: Develop a realistic fraud scenario for a vegetable
grower, with a risk oriented work order for the inspector.
Group 2: Develop a realistic fraud scenario for a winery,
with a risk oriented work order for the inspector.
Group 3: Develop a realistic fraud scenario for a meat
processing company, with a risk oriented work order for the
inspector.
Group 4: Develop a realistic fraud scenario for an importer,
with a risk oriented work order for the inspector.

Ufelong N ORGANIC Trarwy) o8 brgeowd Atk rransspsrest

Leaming Jooks S CIpRRE EECeTion” ey TeOrpere sy
- . .
Calr 5. Group work:
&‘ Please divide into 6 growups:

» 2 groups create a pasier on a specific traceability
checks (final product / bulk product)

» 2 groups create a paster on cross checks
[consignment / certificate)

» 2 groups create a pasier on flow of goods checks
(agriculture | rade)

ak

4 Measures of the control body / inspecior

GRS

Commrmpiog o

-L""'-"Q
Learmnng

Ufelong
Learning

-"-4

FN-CRGANC Trareg o rmparwsd Sk Imaragerwd
1008 KX SRVE Fadetion) W Srearpined. ¢

ie
G Group work
edse dhvide nto 3 groups
Group 1 Plasse discuss he molives of oiganic napecion aking
patn Fanngs
Group 2 Plaase discuss e advantages and dsadvanages of
prasentations
Group X Flease coflect activaton methods you ke dunng
tranings

77

IMLONCANT “Tireng o0 prosed sk merwgerwrl

10018 0 CAZEIC ITIDACIDAE” WA T OIBENC B

corfoencing of sgens runobc Wn
450 comvwotional * Dwheary naset wit
P Penioet B 30 D 3w,
e ROND4 0 be e
Gl el o & Tl of et
e
Bme  Lowsogioga b L rooge reone
corfoenceyg LAPROK e
O ag Iy S g
ey - e
W e gl e v
Cerree
v A i e e
.ot Oy cim » e aceag of
PO R TP o D B30k W
1o ) e e o i tbey of sty
Lt & Cherh o of oech

vl e wiing & 1
ot e

o . 3. Group work

ey Plicdss deide inme 4 groups

> Each group o o deveiop & case study of an res-cass
Irdection siluaton wih an inegulmpiafrngement alfecting
oIpaN0 Integrity ~ plart producson = processng - trade - mport
Each group shadl make a master for the documentason of the
staaton (18]
Each group shall present the sluaton and he rest of the group
shal note cown what they would document. 50 'we Can compare

,.r', resulx (107}
= anl er:



Lifelong

Learning IRM-ORGANIC “Training on improved risk management

tools for organic inspectors® www.irm-organic.eu

V. Final Curriculum
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V. Final Curriculum
Evaluation

Training on Improved Risk Management Tools for Organic

Inspectors (IRM-ORGANIC),
XXX

EVALUATION FORM

Catego
oo

Preparation, advance information n [] ] ] O ]

Comments:

GfRS /
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V. Perspectives

Risk-oriented inspections (RBI) will become
Increasingly relevant in future.

Good implementation of RBI requires high-

profile, competent inspectors with suitable
hard- and soft skills.
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V. Perspectives (ll)

A good competence management for
Inspectors, evaluators and certification
officers in CA/CB will become even more
relevant in future.
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V. Perspectives (lll)

There Is a strong need for information
exchange on RBI between CA/CB combined
with practical trainings on EU-level.

The train-the-trainer courses will be
continued to be offered in future.
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V. Perspectives (1V)

The Quavera Alliance will take care of these
courses in future. They will be open for
Internal and external participants.

A steering group consisting of different
CA/CB will be formed.
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...any questions?
Thank you!

This project has been funded with support from the European Commission.
This communication reflects the views only of the author, and the
Commission cannot be held responsible for any use which may be made of
the information contained therein.

GfRS /



